
In a ground-breaking initiative, Toshiba air conditioning systems are being 
installed offsite in modular construction units in China for shipping to the 
UK for assembly into prestigious new hotels.

The manufacturer is working with leading modular offsite specialist CIMC 
on the pioneering projects for two major UK and international hotel chains. 
The first hotels to be constructed by this method are located in London, 
Bristol, Manchester, Edinburgh and Aberdeen.

The air conditioning consists of Toshiba SHRM-i heat recovery VRF systems 
and ducted fan coil systems, equipped with Toshiba’s award-winning 
refrigerant leak detection and management system, plus controls package.

Prefab units shipped to UK
The indoor elements of the air conditioning system, including pipework 
and terminal units, are installed in the building modules in China. The pre-
fabricated units are then shipped to the UK, delivered to site and assembled 
into complete hotel buildings. Outdoor units are then installed onsite, 
connected up and the systems commissioned.

The projects required detailed planning and a high level of collaboration 
to ensure both technical and logistical aspects run seamlessly, and all 
parties carry out their roles to the letter. Toshiba worked closely with the 
offsite contractor CIMC, consultants and end users, to ensure the projects 
were successfully delivered.

Innovation and reliability key
Toshiba’s Andrew Gill, who headed up the project for the manufacturer, 
said: “The customer was looking for a partner with the right blend of 
innovative and reliable products, plus the willingness to invest in the 
detailed planning required. The projects are unusual, not least in the 
amount of customs, legal, warranty and technical liaison required.

He added: “A key was ensuring that the Chinese installation engineers 
had the detailed worksheets they needed to enable them to carry out the 
installation to the letter, and then marrying this with the work required here 
in the UK to connect up and commission the systems.”
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Toshiba SHRM-i heat recovery VRF
Ducted fan coils
Refrigerant leak detection and management
Intelligent controls package
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